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A superintendent in Harris 
County, Texas, doesn’t feel 
prepared. One of the items on 
her to-do list during the quiet 
summer months is to make 
the school more prepared for 
the unlikely event of an active 
shooter situation. 
6KH�KHDUV�GL̆HUHQW�UHFRPPHQGDWLRQV�ZKHUHYHU�
VKH�WXUQV��IURP�PRUH�PHQWDO�KHDOWK�VHUYLFHV�
WR�SROLFH�ṘFHUV�WR�EDUULFDGHV�WKDW�ORRN�OLNH�D�
GHYLFH�IURP�WKH�ROG�79�VKRZ��³0DF*\YHU�́

:KLOH�WKH�EHVW�ZD\�WR�SUHYHQW�VFKRRO�VKRRWLQJV�
LV�VWLOO�EHLQJ�GHEDWHG��WKHUH�LV�¿QDOO\�D�FRQVHQVXV�
VWDQGDUG�WKDW�FOHDUO\�GH¿QHV�ZKDW�LV�QHFHVVDU\�WR�
EH�SUHSDUHG�LI�WKH�VLWXDWLRQ�GRHV�RFFXU��

A Guide for Safer Schools
1)3$������Standard for an Active Shooter/
Hostile Event Response (ASHER) Program�ZDV�
UHOHDVHG�LQ������DIWHU�EHLQJ�GHYHORSHG�E\�D�FRPPLWWHH�RI�ODZ�
HQIRUFHPHQW��+RPHODQG�6HFXULW\��¿UH�GHSDUWPHQW��VFKRRO�
GLVWULFW�DQG�RWKHU�LQGXVWU\�SURIHVVLRQDOV��)RU�WKLV�DUWLFOH��ZH�
ZLOO�IRFXV�RQ�WKH�)DFLOLW\�3UHSDUHGQHVV�FKDSWHU�RI�WKH�VWDQGDUG�
DQG�WKH�UROH�WKDW�GRRU�DVVHPEOLHV�SOD\��

7KH�JRRG�QHZV�IRU�VFKRRO�DGPLQLVWUDWRUV�RQ�D�WLJKW�EXGJHW�
LV�WKDW�\RX�GRQ¶W�QHHG�H[SHQVLYH�SURGXFWV�WR�FRPSO\�ZLWK�
1)3$�������7KDW�LV�EHFDXVH�WKHUH�DUH�QR�UHFRUGHG�LQVWDQFHV�
RI�DQ�DFWLYH�VKRRWHU�EUHDFKLQJ�D�ORFNHG�GRRU��&ODVVURRP�
GRRUV�DUH�H̆HFWLYH�DV�WKH\�PHHW�WKH�ORFNLQJ�XQORFNLQJ�DQG�
HJUHVV�UHTXLUHPHQWV�RI�1)3$�����

:KLOH�EDVLF�KDUGZDUH�FDQ�PHHW�WKHVH�FULWHULD��VFKRRO�
VHFXULW\�GULOOV�KDYH�XQFRYHUHG�FRPSOLFDWLRQV�WKDW�FDQ�RFFXU��

Making Lockdowns Easier
7KH�¿UVW�REVWDFOH�ZDV�WKDW�WHDFKHUV�ZHUH�IXPEOLQJ�ZLWK�WKHLU�
NH\V�ZKHQ�WKH\�KDG�WR�ORFN�WKH�GRRU�DV�IDVW�DV�SRVVLEOH�IURP�
WKH�LQVLGH��7KDW�LQVSLUHG�VFKRRO�RSHUDWRUV�WR�FRQYHUW�WKHLU�
KDUGZDUH�WR�ORFN�IURP�WKH�LQVLGH�ZLWK�SXVK�EXWWRQV��WKXPE�
WXUQV�RU�UHPRWH�GHYLFHV��7KH�PDQXDOO\�RSHUDWHG�ORFNV�ZHUH�
IXUWKHU�LPSURYHG�E\�KDYLQJ�DUURZV�LQGLFDWLQJ�WKH�GLUHFWLRQ�
WR�WXUQ�WR�ORFN�WKHP��UHGXFLQJ�WKH�ULVN�RI�FRQIXVLRQ�GXULQJ�D�
KLJK�SUHVVXUH�VLWXDWLRQ��

(YHQ�ZLWK�SXVK�EXWWRQV�DQG�WKXPE�WXUQ�ORFNV��WHDFKHUV�
ZHUH�VWLOO�WHVWLQJ�WKH�OHYHUV�WR�PDNH�VXUH�WKH�GRRU�ZDV�
ORFNHG��ZKLFK�FRXOG�PDNH�D�VRXQG�DQG�SRVVLEO\�LQFK�WKH�
GRRU�RSHQ��&OHDUO\�WKHUH�ZDV�VWLOO�URRP�IRU�LPSURYHPHQW��

BY JEFF WHERRY

Door Assemblies  
Keep Schools Safe
Classroom security depends on the  
right lock and a practiced safety plan 

Classroom doors are important security features as long as 
they meet the locking/unlocking and egress requirements 
of NFPA 101. There are no recorded instances of an active 
shooter breaching a locked door.

MAY 2019   DOOR SECURITY + SAFETY 20



Dave Higginson has been with Sargent 
Manufacturing and Corbin Russwin 
IRU����\HDUV�DQG�KDV�VHHQ�¿UVWKDQG�
how hardware has evolved to improve 
school security. 

“A lot of schools are going beyond basic 
compliance and selecting hardware 
that makes their lockdown as easy as 
possible.” Higginson said. “They’re 
buying hardware with large indicators 
on the inside that display if the door is 
locked or unlocked. They have bright, 
UHÀHFWLYH�EDFNLQJ�WKDW�LV�YLVLEOH�IURP�
180 degrees so it can be viewed from 
a crouching position. That allows 
occupants to follow the protocol of 
ORFNLQJ�WKH�GRRU��WXUQLQJ�R̆�WKH�OLJKWV��
and staying out of sight or closing the 
blinds, if they have them.”

0RVW�KDUGZDUH�PDQXIDFWXUHUV�R̆HU�
UHWUR¿W�NLWV�WKDW�PDNH�LW�HDV\�WR�VZDS�
LQ�QHZ�KDUGZDUH�ZLWK�WKH�UHÀHFWLYH�
lock indicator.

Tough as Steel
Hollow metal doors are well suited 
IRU�UHWUR¿WV�DQG�FDQ�EH�DGDSWHG�IRU�
hardware with indicators, electric 
hardware, and vision lights. They 
also excel in school environments 
where beating up doors is a common 
extracurricular activity. In fact, an 
extra heavy-duty door from an SDI-
FHUWL¿HG�PDQXIDFWXUHU�LV�WHVWHG�WR�
withstand 1 million open and close 
cycles with latching. 

Steel is naturally very strong, so there’s 
no need to go overboard. Door gauges 

(level of performance) should be based 
on the use of the opening. While an 
extra heavy-duty 16-gauge door makes 
sense for the school entrance, it would 
be overkill for the broom closet door. 
You can see the most common gauges 
and door designs for the various 
openings at a school by using the 
manufacturer-neutral Door Selector 
tool at SteelDoor.org.

Create a Plan
Having great door assemblies does 
not mean much if the faculty doesn't 
have a game plan for an active threat 
situation. Is there an alarm? Does it 
VRXQG�GL̆HUHQW�WKDQ�WKH�¿UH�DODUP"�
Should teachers look in the hallway for 
nearby students before locking down 
their rooms? Then what? 

NFPA 3000 compliance requires 
school operators to have a plan and 
practice it annually.

Superintendents are faced with an 
overwhelming amount of passionate, 
well-intentioned suggestions to make 
their schools safer. As long as they 
have a plan, and door assemblies that 
meet basic life safety requirements, 
WKH\
OO�EH�R̆�WR�D�JUHDW�VWDUW��+

JEFF WHERRY has 
been managing 
director of the Steel 
Door Institute (SDI) for 
more than two 
decades. Email: jjw@
wherryassoc.com.

Top: Lockdown 
is made as easy 
as possible with 

hardware such as 
this that uses color 
to clearly display if 
the door is locked 

or unlocked.
Bottom: Manually 

operated locks were 
further improved 
by having arrows 

indicating the 
direction to turn to 

lock them, reducing 
the risk of confusion 

during a high-
pressure situation.

This handy list from 
LockDontBlock.org makes 
it easy to determine if 
classroom locks are code 
compliant. 

LOCATION
Door hardware operable 
parts should be located 
between 34 and 38 inches 
above the floor, and not 
require special knowledge 
or effort, nor key or tool, 
nor require tight grasping, 
twisting, or pinching to 
operate, and accomplished 
with one operation.

SECURITY
Be easily lockable in case 
of emergency from within 
the classroom without 
opening the door.

LOCKABLE
Lockable and unlockable 
from outside the door.
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